
Proposed Changes to the ABACBS Constitution 
Date: 25/10/2017 
 
Currently, ABACBS operates under the Model Rules of an incorporated association in Victoria. 
These are generic rules that any group, sporting association or not-for-profit organisation can use to 
establish themselves as an incorporated association. However, as we have grown, it has become clear 
that there are a number of rules which do not align with how we operate as professional society. 
 
At the AGM this year, we will vote on a number of special resolutions (a special resolution requires 
75% of the vote to be accepted) to improve the rules so that they better reflect how we would like to 
operate. 
 
This document states the three Special Resolution, which describe the exact changes to rules we 
propose, then explains the need for the change. 
 
The Appendix shows the Model Rule text for the relevant Sections. 
 
 
Change to the membership period 
 
Special Resolution 1: That we replace Section 12 of the Model Rules (left) with the following text 
(right): 
 

Model Rules New Rules 

12   Annual subscription and fee on joining 

(1) At each annual general meeting, the 
Association must determine— 

(a) the amount of the annual 
subscription (if any) for the 
following financial year; and 

(b) the date for payment of the 
annual subscription. 

(2) The Association may determine that a 
lower annual subscription is payable by 
associate members. 

(3) The Association may determine that any 
new member who joins after the start of 
a financial year must, for that financial 
year, pay a fee equal to— 

(a) the full annual subscription; or 

(b) a pro rata annual subscription 
based on the remaining part of 
the financial year; or 

(c) a fixed amount determined 
from time to time by the 
Association. 

(4) The rights of a member (including the 
right to vote) who has not paid the 

12   Annual subscription and fee on joining 

(1)   At each annual general meeting, the 
Association must determine the amount of 
the annual subscription (if any) until the 
next annual general meeting. The annual 
subscription will be due on the anniversary 
of joining as a financial member and be for 
a period of 12 months from the due date. 

(2)  The Association may determine that a 
lower annual subscription is payable by 
associate members. 

(3)   The rights of a member (including the right 
to vote) who has not paid the annual 
subscription by the due date are suspended 
until the subscription is paid. 



annual subscription by the due date are 
suspended until the subscription is paid. 

 
Explanation: 
The model rules state that the membership period is from a fixed date selected at the AGM for the 
next 12 months and that membership subscriptions are due from all members on the same date. If you 
join at another time of year, either you pay the same or a discounted rate would need to be 
calculated—decided at the AGM. This is an anachronism and is not easily supported by membership 
management software, and can discourage people joining at certain times. 
 
The	  proposed	  change	  makes	  the	  membership	  period	  run	  in	  12	  month	  blocks,	  starting	  on	  the	  anniversary	  of	  
joining	  as	  a	  financial	  member.	  Membership	  is	  not	  pro-‐rated.	  
	  
For	  example:	  	  

Mary	  joins	  ABACBS	  on	  03/07/2017.	  She	  has	  not	  been	  a	  member	  of	  ABACBS	  before.	  Her	  
membership	  runs	  for	  12	  months,	  and	  is	  due	  on	  03/07/2018.	  

Bob	  joined	  ABACBS	  on	  01/06/2016,	  and	  missed	  his	  due	  date	  on	  01/06/2017.	  His	  rights	  as	  a	  
member	  are	  suspended.	  Bob	  pays	  the	  full	  yearly	  membership	  due	  on	  02/11/2017.	  His	  rights	  as	  a	  
member	  are	  reinstated,	  and	  his	  next	  membership	  payment	  is	  due	  on	  01/06/2018.	  

 
 
Permanent additions to the executive committee 
 
Special Resolution 2, Part A: That we replace Section 44 of the Model Rules (left) and replace it 
with the following text (right): 

Model Rules Own Rules 
44  Composition of Committee 

The Committee consists of— 

 (a)  a President; and 

 (b)  a Vice-President; and 

 (c)  a Secretary; and 

 (d)  a Treasurer; and 

 (e)  ordinary members (if any) elected under 
rule 53. 

 

44  Composition of Committee 

The Committee consists of: 

(a)   a President; and 

(b)   a Vice-President; and 

(c)   a Past-President (who must have been 
previously elected President at the time of 
nomination); and 

(d)   a Secretary; and 

(e)   a Treasurer; and 

(f)   a Post-doc Representative (who must be a 
post-doctoral researcher at the time of 
nomination); and 

(g)   a Professional Bioinformatician 
Representative (who must be a professional 
bioinformatician at the time of 
nomination); and 

(h)  a Student Representative (who must be an 
enrolled PhD or Masters student at the time 
of nomination); and 



(i) at least two (2) Ordinary Members elected 
under rule 53. 

	  

Special Resolution 2, Part B: That we delete Section 52 of the Model Rules (left) and replace it 
with the following text (right): 

Model Rules Own Rules 
52  Election of President etc. 

 (1) At the annual general meeting, 
separate elections must be held for 
each of the following positions— 

 (a) President; 

 (b) Vice-President; 

 (c) Secretary; 

 (d) Treasurer. 

 (2) If only one member is nominated 
for the position, the Chairperson of 
the meeting must declare the 
member elected to the position. 

 (3) If more than one member is 
nominated, a ballot must be held in 
accordance with rule 54. 

 (4) On his or her election, the new 
President may take over as 
Chairperson of the meeting. 

 

52  Election of President etc. 

(1)   At the annual general meeting, separate 
elections must be held for each of the 
following positions: 

(a)   President; 

(b)  Vice-President; 

(c)   Secretary; 

(d)   Treasurer; 

(e)   Post-doc Representative; 

(f)   Professional Bioinformatician 
Representative;  

(g)   Student Representative. 

(2) If only one member is nominated for the 
position, the Chairperson of the meeting 
must declare the member elected to the 
position. 

(3) If more than one member is nominated, a 
ballot must be held in accordance with rule 
54. 

(4) On his or her election, the new President 
may take over as Chairperson of the 
meeting. 

(5) The Past-president position is to be 
automatically filled by the immediate 
past-president, if they agree to perform 
the role. If they do not, the role may be 
left empty, or the executive committee 
may nominate other previous ABACBS 
presidents. Such nomination-based 
appointments are to be appointed by 
resolutions made at the annual general 
meeting. The role of past-president has 
equal voting rights on the committee. 

 

 
Special Resolution 2, Part C: And that we delete Rule 1 of Section 53 of the Model Rules (left) 
and replace it with the following text (right):	  

 
Model Rules Own Rules 



53  Election of ordinary members 

(1) The annual general meeting must by 
resolution decide the number of ordinary 
members of the Committee (if any) it 
wishes to hold office for the next year. 

53  Election of ordinary members 

(1)   The annual general meeting may by 
resolution change the number of ordinary 
members of the Committee it wishes to 
hold office. 

 
Explanation:  
Currently, the executive includes Student, Post-doc and Professional Bioinformatician 
Representatives. Formally, the Student and Post-doc roles are Ordinary Members, but we treat them 
in a special way by convention only. There are no requirements that candidates standing for election 
to these roles be students or post-docs. The Bioinformatics Representative role was added to the 
committee following an EOI process and was appointed by the committee this year with a view to 
making the role permanent. Candidates for the role are not formally required to be professional 
bioinformaticians. Currently, the role does not have any official voting rights. Additionally, at every 
AGM we need to pass a resolution to retain these 3 named roles. Similarly, for the 2 existing Ordinary 
Members, we have to pass a resolution each year to maintain them. 
 
This special resolution adds these 3 named roles, stipulates a minimum of 2 ordinary members, which 
we have found works well, streamlines the process at AGMs so that we need only pass resolution to 
change the number of Ordinary Members (not vote every year). Additionally, it adds the role of Past-
president. Many societies have a Past-president role on the committee to retain knowledge and 
experience and smooth transitions for new committees. The purpose of this role is to improve the 
continuity of management of the society when the president changes. 
 
 
 
Statements by candidates in support of their election 
 
Special Resolution 3: That we replace Rule 3 of Section 54 in the Model Rules (left) with the 
following text (right): 
 

Model Rules Own Rules 

(3) Before the ballot is taken, each candidate may 
make a short speech in support of his or her 
election. 

 (3) Before the annual general meeting, each 
candidate must be given the opportunity to provide 
a statement to members in support of his or her 
election. Any written statements for dissemination 
by email to the members must be provided five (5) 
working days before the annual general meeting, in 
order to allow their collation and dissemination to 
members. 
 
 

 
Explanation: 
The Model Rules state that candidates be given the opportunity to give a speech at the AGM in 
support of their election. In practice, there is not time within the Conference Program or the AGM 
for this and members who are unable to attend and voting by proxy would not get to hear from 
candidates. What we have been doing is providing the opportunity for candidates to make a written 
statement in support of their election. This special resolution is about bringing our constitution into 
line with this practice. 
 
 


